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WIRE HARNESS MANUFACTURER HISTORY AND MISSION
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| Wagner Kablo

agner Kablo was founded in 1992
to manufacture high quality wire
harness products especially for
the need of the automotive

sector. The structure of majority foreign

shareholding in the company has been
reduced over the years and it became
essentially a Turkish owned company.

g 2 However the main philosophy and the mission

,‘ of the company has remained unchanged

: since the beginning. In the past thirty years,
we have always tried to become an exemplar
and leader company in our region and we
enlarged our activities to a growing
geographical span.

We are exporting to 25+ countries in 4
continents. We are serving not only to
automotive but other areas of the industry as
well. Each year we are producing and selling
about 50 million wire harness sets. Currently,
1 out of every 5 cars produced has a wire
harness from Wagner Kablo.

EXCEEDS YOUR EXPECTATIONS e e

principles of continuous improvement, .
sustainable  growth, healthy financial
structure have been so far achieved and it will J o;qﬂ}f JBUﬁ
be of our primary target to keep in the future i P - -
as well. | L W, 0 —
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he main pillars of quality Policy of
Wagner Kablo are Process Based
Management, Lean Company,

Continuous Improvement,
Satisfaction of Stakeholders and Respect to
Environment. Target is "Zero Defect".

Right after the foundation Wagner Kablo
has given the first priotity to establish a
sustainable quality system. As a result the
company has received the ISO 9002
certificate from DQS Germany shortly after
the start of the production in June 1995. In
June 2000 it has received QS-9000
certification from German DQS. Wagner
Kablo holds ISO/TS 1649:2002 certificate
since 2003, as of 2016, ISO/TS 16949:2002
revised to IATF 16949 and finally obtained
ISO 14001 in 2009.

Due to the importance of the projects
which are involved and as a necessity of the
quality  system, the company s
continuously subject to customer audits.
The results of those audits have been
usually success evaluating Wagner Kablo
mostly as "A Grade Supplier".
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he success of Wagner Kablo lies mainly upon her honest, hard

working, industrious, improvement focused people. We have an

employment policy which is based on zero discrimination on race,

language, sex, religion and respect of laws and regulations. Our
employees are accepted via tests to judge their abilities and afterwards
they are continuously trained.
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agner Kablo has been implementing

"Lean Manufacturing System" since

September 2007. As of today, more than

95% of the production lines were
converted into Lean Production System. Lean
Production, originally generated from "Toyota
Production System", can be described as eliminating
every step, every action and every practice that does
not create a value add. The focus is on modelling
processes to be more efficient with also improving
the quality.

Adopting lean manufacturing has not only improved
efficiency but also eliminated unnecessary stock or
semi-finished products, optimizing space in the
production area.

Wagner Kablo has a goal of becoming a true "Lean
Company" crediting the importance of continuous
improvement, the company also implemented
KANBAN, KAIZEN, 55, YOKOTEN, HEIJUNKA
applications, Lean app.in/industry 4.0, Material
Planning/pull in system and Digitalization.

Wagner Kablo encourages its personel to take active
role in KAIZEN. As a result of this system, the number
of applicable suggestions, have been increased
sharply, compared to the previous years.

After the manufacturing processes we have started
Lean in Administrative processes as well. Our target is
to become a full lean company and to implement
lean chain from Suppliers to the Customers.
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Kablo has a wide
product range in the
Automotive, white goods,
brown goods and general
industry sectors. Wagner Kablo
apart from her home Country

also exports cable harnesses for customers

in four continents includinlgzI Germany,

Czech  Republic, UK, etherlands,

Switzerland, USA, Mexico, Spain, Maleysia,

China, Poland, Tunisia, Canada, France and

Ireland where the end-users are prominent

com?anies Including BMW, MERCEDES, VW,

AUDI, LAMBORGHINI, ROLLS ROYCE,

JAGUAR, VOLVO, PEUGEOT, CITROEN, FORD,

ASTON MARTIN, LANDROVER, RENAULT,

PORSCHE, ERGOLINE, B/S/H, DAIMLER, FIAT,

FERRARI, MAN, DODGE, BENTLEY,

MITSUBISHI, OPEL, CHEVROLET, NISSAN,

TOYOTA, TESLA.
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We have a very wide range of products in
Automotive;

® Top column module wire harness

e Mirror wire harness,

Lighting wire harness (front rear light,
headlamp),

Electronic transmission unit wire harness,
Seat adjustment wire harness,

Gear Shift wire harness,

Wiper wire harness,

Board computer wire harness,

Signal lever harness,

Speed and cruise control wire harness,
Adaptive cruise control wire harness,
Display unit wire harness

Heating wire harness,

Engine control unit wire harness,
Convertible top control wire harness

Our Product Range in White goods, Brown
goods and General industry;

® Solarium device wire harness,
* Home medical device wire harness
® |ndustrial Power & Control cables
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t is our most important humanitarian duty to

keep the environment same or more improved

for next generations. As one of the main

element of three pillars of our quality policy, we
have been given utmost care to protect our nature
and earth. The ISO 14001 Certificate will be only a
smallest indication towards what we could do in this
subject. Our company has been primarily focused to
educate  our employees in  environmental
consciousness. The Wagner employees have promised
that they themselves will serve as teachers
in this scope.

To help to reduce the Carbon footprint; we have made
investments to the digitalization to reduce paper
usage in the offices and the production areas,
installed PV systems and we used in the factory LED
lighting to reduce electricity = consumption.
Additionally the clean water consumption was
reduced and we have taken precautions to safely
deposit and or discharge chemical wastes no matter
they are already quite low in our factory. All our
products sent to our Customers have RoHS
Certificates namely they contain no chemically
hazardous material. Not only for our own personnel,
every year we also make campaigns to plant trees
in our neighbor companies.

ntalya Free Zone is located 10 kms to Antalya

City Center and 25 kms to International

Airport. It is situated at a convenient point for

air, land and sea transport. The climate is mild
Mediterranean  allowing  comfortable  working
conditions for 12 months. Our factory has an A/C and
maintains always clean working area which is usually
rather important for our field.

Free Zone has special tax advantages for the investors.
Besides, the attractive climatic conditions of the region
usually makes no difficult for the companies to find
qualified people. The nearby located Akdeniz
University, Antalya Bilim University & Techno Park
brings also support when needed.

Antalya Airport is one of the biggest airport in whole
Europe and has over 20 direct connections only to cities
in Germany. There are Daily flights during the whole
year to cities such as Frankfurt, Munich, Disseldorf,
Stuttgart, Vienna, Hamburg, Amsterdam and many
others. In case of emergency we have possibilities to
deliver within 24-48 hours. There are high standard
hotels and other accommodation possibilities in and
around Antalya city and therefore this will bring
particular advantage for our business partners during
their visit.
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Wagner Kablo A.S.

Liman SB Mahallesi 4.Sokak No:10 07130 Konyaalti/Antalya/TURKIYE
Tel : +90 242 310 53 00 * Fax : +90 242 310 53 95 - 96
info@wagner.com.tr - www.wagner.com.tr

Wagner Elektronik A.S.

Liman SB Mahallesi 1.Cadde No:11 07130 Konyaalti/Antalya/TURKIYE
Tel : +90 242 310 53 00 * Fax : +90 242 310 53 95 - 96
info@wagner.com.tr - www.wagner.com.tr

Wagner Cable Systems Europe GmbH

Schulstrape 1, Leinfelden-Echterdingen 70771 Stuttgart / GERMANY
Tel : +90 242 310 53 00 * Fax : +90 242 310 53 95 - 96
info@wagner.com.tr - www.wagner.com.tr
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